The Power of Tree Data,
Shaping the Future of Sustainable Cities
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Data for Trees, Future for Cities
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« HQ : #802, Industry-Academia Cooperation Center,
Address Chonnam National University, Gwangju. South Korea
« R&D : #203, Incheon Startup Park Il, Incheon. South Korea

Target

° .Mission
S | t « Organizations and enterprises * Transform analog-based tree
O U IO ﬂ managing trees as physical or management into a digital
environmental assets standard

» Enterprise-level arboretums, golf
courses, hospitals, resorts, etc.

* Public parks, local government
green spaces, residential landscapes

A comprehensive platform Value

leveraging EMR (Electronic

BRI, <0Cs) and disgHiostic « Increase the value of tree assets while contributing to carbon reduction
data collected by certified tree

« Maximize operational efficiency
across the tree care market
through a data-driven platform

doctors. « Enhance time and cost efficiency for tree hospitals and landscape management firms




Unexpected Market Insights
Market Discovery & Insight

How trees and data can reshape our world?

Tree
metadata



Unexpected Market Insights
Market Discovery & Insight

Street trees by region in Seoul / Carbon

reduction and flood prevention, etc.

Monetary effect calculation

amount (- 9.5kg
About About About ' ;Y ana an X 250trees
‘. LS 72X Seek A car emits Cherry tree
| . . , carbon dioxide Carbon dioxide
City A City B City C storage
i Source: National Institute of Forest Science Source: National Institute of Forest Science
| “':S‘eongnam city Apartment !‘;‘ Mainly used for landscaping
inkgo tree Landscape B apartments Average price per tree
compensation Waterway S'i . | §
~ $8K Planted % IR R s L] B
» ’ hackberry | RS Girth 30cm~ "N .$10K -
R 3 [ Incheon City '$300K ; ' P ———
s - - Ginkgo tree a5 Girth 1Tm ~ + "$50K
' - compensation S e Girth 70cm~1m $25K
— : $6K . Girth 50~30cm $10K



Unexpected Market Insights
Market Discovery & Insight

The growth of an attractive market that began'

By non-professionals
From indiscriminate misuse of pesticides, etc.
To protect trees and the health of citizens

Since 2018
National qualification system

for tree doctors started.
Initiation of laws related to Tree
Hospital. a6

Trees in public places must be diagnosed only by a tree doctor # of exam applicants
affiliated with a tree hospital. Prescription - Prevention - Medical By year :

treatment is available. I
52

by year
|

Enforcement of the law in June 2023 2019

2

4

# of tre
22,809 As o




The appeal of a growth market
Growing Market Opportunity

Greener Lab's Perspective on the Market

Environment, Global
Public Sector green space Smart City
(Local government) Managed market
Market

ree Hospital

Private sector

(Golf course,
Amusement parks, etc.)

Landscaping
Enterw

Environment
monitoring
market

Smart City
market

Approx. $1B
More than
o O™ raropotion of About About £158 About $100M About $20B
PP y tree management $45M $420M Growth or more or more
30% = $300M orospects (CAGR 18.4%) (CAGR 4.6%)

(~2025")
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Unique strategies for gathering data

Unigue Strategy . ‘

Smarter with Al,
Diagnose more professionally<\\
The choice of a tree doctor to "‘chanxthe

-
-




Unique strategies for gathering data
Unique Strategy

‘ AP

A tree doctor who is obliged to deliver various documents to hlS clients

B
T

."-‘rv'

Article 21 of the Forest Protection Act

+f%r ol iﬁ?

Office Field

[Documents for general diagnosis] [Tree Safety Diagnosis, Risk Ass
1. Primary diagnosis of 1 OOO tree

1. Medical Department L
2. Medical certificate 2. After calculating the risk, A~E gradeis
3. prescription 3 Only C~E grades are diagnosed with secondar io?\ \j
4. Work Orders = Measurement through precision diagnostic machines'such as hon:
5. Work Statement deStrUCtlve dlagnOStlcs -
6. Completion Report 4. Creation of documents such as medical departments, medical
7. Pesticide Use Report certlflcates prescriptions, and work orders
5. Completlon report (180 pages) 6

- i
‘ ® By e e



Unique strategies for gathering data

Unigue Strategy . ‘

GREENER
LAB ‘S

2. Al Analyt
3. Automatic g

« Continuous management effect dt
management
: o

« Al automatically diagnoses a&dp cribe ¢ . ” Il / ‘

ent tﬁrougfra'rediction of disea

*  Preemptiv
eather informam linkage

history ana
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Unique strategies for gathering data 3 w

Unigue S
ey My work hours have decreased
mmjuﬂ dramatically. | have more time to
\/ go to sales. 7 e R
. \ J ’.
° A\
e Replacing-the time spent in the
process of filling out multiple
Writing a diagnostic prescription nic Medical Record) documents with Al
took 5~8 hours or tree owners . .
|'ement Dashboard Customer's (1) Take |mages on site
solution & L SRl : :
(3) Automatic generation of medical
? FLOW certificates and prescriptions

sales Rev.
1 9 2% rising

Business hours have increased
as business hours have decreased /\

Office Field

@ Record on paper or KakaoTaIk on site

@ Back in the office in Excel and Hancom
documents

o) (3 At peparation ofsevice report ). | o Well 1 don't have to go to the
Referring Multiple Internet sit# What to write Al Disgnosis report afica i~ DR e
Book, Senior Tree Doctor Lots of paperwork — g immediately i)
\ Gwangu Park Tree Hospital

£ ol




The Appeal of Growth Markets
Growing Market Opportunity

Real-time monitoring and preventive alarm system

Data Collection
SERVER

EMR for tree care ©

For tree owners,
managers dashboarf

Resident notification
collected in the QR of
the tree

6 GREENER
LAB

Greener Lab SmartCity
Monitoring Data

Real-time local pests
across the country data
monitoring

Now in the nearest OO area,
the epidemic is spreading!
To prepare for the pandemi

Find a Tree doctor!




Unique strategies for gathering data

Unique Strategy

More efficient in the field, more professional in tree doctors

@ Tree AiD
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The Appeal of Growth Markets . ¢ ,
I et o i, Not only tree hospitals and landscaping companies,

Tree owners/management organizations also express their needs

Korea Expressway Corporation Platform Delivery Case & reference
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The Appeal of Growth Markets
Growing Market Opportunity

Identifying needs through interviews with Korea's largest arboretum, large hospitals, amusement parks,
and campus landscape managers

Trees are acquired and managed as assets, but there are difficulties in managing
the history of each tree.

Q -
@‘
/
Lack of proper Lack of continuity in The health of the
programs history, due to the tree
for Suitable tree absence of a family Influence on asset
care doctor for the trees value and KPI

Because there is no primary

There is a need for a program to Failure to manage trees in a

care physician or lifelong

identify individual trees and healthy way affects the

manager to manage the

manage their respective historical company's assets and the

entire life of the tree, the

history, but there is no personnel performance of the

continuity of history person in charge.

management disappears.



New value created by data
New Value of Data
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New value created by data
New Value of Data
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New value created by data
New Value of Data

Combining generative Al and EMR

Efficient tree management through rapid and accurate diagnosis, prescription, and prediction

1 Through dataset construction GenAl via 3 GenAl via

Integrated DB System Establishment Diagnosis/Prescription Tree care and visualization derivation

Medical . . .
GenAl et Data visualization

Disease diagnosis & ° creation Support

symptom anaIyS|s Writing medical charts,
prescriptions

— =@ @
=5 Existing medical data

% user Image Existing
Dbservation 9 History

Distributed tree data

Tree Information @

integrated . Follow-u ificati
. A E5 & . p Notification
database EMR - Medical Records "Q~ NLP PrOCGSSIng — Preparation of work S\/Stem q
System Disease G%?graphy Iggtional | age_based diagnosn'cs ordel:, off|C|aLIetter:, etc. o it .
s z It Isease .. reparation o
Expert Review User Date symptom (;r:g ® 1 onitorin / prescriptions s isease Prediction




Business model
Business Model

Our Services 1

TreeDoctor™

Tree Hospital
<

Tree Hospital

Tiered monthly plans Service Fee
<
Tree Management EMR > > Customer
. EMR/CRM Tree Management (Apartments, Schools, Government
Landscaplng CRM Tree Doctor (Diagnosis, Prescription offices, etc.)
Treatment)
4 A
n Tree Hospital Brokerage Service A
) Customized services
Using data collected from Tree
Hospital, Al learning reinforcement
TreevVerse st Aea  COMPpanies and institutions that manage trees as assets
Tree Management EMR < >

Tree Management

(IoT, Simulator)

Landscaping CRM

Our Services2

Amusement

Arboretum Training
park

Center

Large

Golf course Hospitals



Globalizations
Global

Needs and expansion from Japan, Singapore/Malaysia, South Africa/Kenya

4= Tree AID . . A
Diagnosis Status
@ Home ® Single Tree @® Multiple Trees
T Notifications O Diagnostic Record O Visual Inspection O REBADE \
2 My Page © Diagnostic Report © Tree Trunk Tomographyt ¢
O Prescription 4 O Resistance Drilling 9 TY—F—5K BABR
— = help@greener-lab.com
3 srt oot -
ey A2 18—=%%7 | Pro 12 month
| Schedule R@SEUVE | 2025-10-16
] piagnosis List Schedule List
p, S -~ (_
% Client Manage ® Personal Schedule ® Tasks ® Field Work @ Appointments 06 2rTa—NER~BE 7] vierd
TODAY: - GEa- LB mA WA RN
Fct 1 Mon Tue Wed Thu Fri Sat ol (WAE) (XEMSRRNE) (MAE)
) Tree Diagnosis B = @ & 9 § 7% | comm stsasiem Q 3, ‘?,
3 4 5 - 7 8 om9 BR UK OB AN PHEN
(BrSMIENS) CHANRISES) (—REER)
) 10 n 12 13 14 15 an 10 g
& Notices L B 19 2 a < om 11 22 ®F
@ Inquiries 24 25 26 27 28 1 i (amms)
'} ooomerens [IETD
(© GREENER LAB Corp. un?
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Partnership
Our Partnership

Microsoft
Leverage Microsoft Azure Al

Collaboration for the development of generative Al tree

care technology
@Technical CoIIaboratio@ C#Deep dive tech-consulting>

(#Joint Marketing / Market Development & sales )

* Selected as 2023 MS Open Innovation
* Selected as 2024 MS Startup Accelerator
* Selected as a 2024 Global Enterprise Collaboration Program

Korean Tree Doctors Association

Providing and inspecting data for tree care
S/W and Al development

@ Al training data review using expert groups>

User co-marketing and joint seminar

* Promotion at local branches and joint seminars
* For the promotion of Greener Lab's Tree Doctor +' S/W
Joint marketing and seminar

b

GREENER
LAB

Partners to make success a reality

ONE & ONE Tree Hospital

For tree care S/W and Al development
Data Provision and Inspection

@12 years + o tree care data provide@

Tree care infrastructure and test bed

* One of the Top 10 Tree Hospitals in Korea
* The only on-site internship program for tree doctor certificate holders,
Operation of the Tree Doctor Academy' program

Ministry of Forest Service

Fostering startups in the forest field
» Awarded Forest Youth Entrepreneurship Contest by the
Ministry of Forest Service

According to the legislation of the Forest Service's
new project, the 'Tree Doctor' system,

Promote work process

» According to the Forest Protection Act related to tree doctors'
diagnosis and prescription,

« Marketing according to the promotion of diagnostic prescription
solutions
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